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UNITED STATE DEPARTMENT OF S.P.U.R.S.
JOINT FORCE BASE FREEDOM ISLAND
1000 PATRIOT WAY
FREEDOM ISLAND, CA 94502
 


WH-DSPURS-DIR                                                                                June 30, 2022


FROM: Executive Office of the President of the United States


MEMORANDUM FOR Director of the Department of S.P.U.R.S., All below mentioned Federal, State, Agencies and Departments, U.S. Government Contractors, and Partnering Civilian Private Enterprises (CPE’s)


SUBJECT: (S) Definitions, Clarifications, and Guidance on the implementation and Stand-Up of the 
U.S. Department of Special Projects and Unified Response Services (S.P.U.R.S.) 


Definitions for the purpose of this document:
 "Authorization " shall mean the terms and conditions for use, approval, and Authority defined by Sections 1 through 8 of this document.


"Authorized" shall mean the government official or entity authorized by the President, State's Governor, Business Representative, or designated representative granting the Authorization.


"Legal Entity" shall mean the union of the acting entity and all other entities that control, are controlled by, or are under common control with that entity. For this definition, "control" means (i) the power, direct or indirect, to cause the direction or management of such entity, whether by contract or otherwise, or (ii) ownership of fifty percent (50%) or more of the outstanding shares, or (iii) through executive order, positional Authority by the office, congressional approval, or emergency order.


 "You" (or "Your") shall mean an individual or Legal Entity exercising permissions, Authority, or actions granted by this Authorization.


"Source" shall mean the preferred form for making modifications, including but not limited to software source code, documentation source, configuration files, personnel files, legal documentation, financial records, historical records, health records, or any documentation, code, source, or system affected.


"Object" shall mean any form resulting from mechanical, automated, autonomous, or by-hand transformation or translation of a Source, including but not limited to object code, generated documentation, conversions, technology, or other media types.


Work" shall mean any actions to complete your duties, assigned task, un-assigned task, mission, investigations, response, external or internal activities, and administrative documentation.


"Delegation of Authority" shall mean any work or actions of any kind carried out and attempted to be carried out with direct or indirect guidance, orders, recommendations, verbal directions, text, photographic, videographic, or other means under your Authorization.


"Authority" shall mean the ability to alter unilaterally, change, modify, create, undo, recall, utilize, and order, without regard to the affected, assigned unit, Department, or previously set taskings, and can, for mission success, upgrade, downgrade or remove permission levels or clearance level, order assignments, duty location, travel orders, payment for services, payroll, benefits, cost center assignments, documents granting access to funds, contracts or any other mission essential item or service. This includes Federal, State, Local, unincorporated areas, townships, private sector entities, public sector entities, and everything under the current effective control of the United States Government."


 "Territory" shall mean that which falls under the control of the Agency or Field Office also known as the “Are Of Control” (AOR).


1.        Authorization, Authentication, and Identification Verification Process. Unless required by applicable U.S. law, congress, supreme court decision, or an updated executive order, this Authorization will be treated as genuine and authentic when presented as a tue and Proof of Authority (P.O.A.). It will be maintained and stored at the Department's headquarters and each sub-office. The holder of this Authorization must provide sufficient evidence of their Identity. The primary means allowed for Verification of Identity will be one of the three primary means below. Acceptable Identity Verification procedures are as follows: 


1. The Constitution of the United States of America gives the President and members of Congress the Authority to appoint and confirm new Government Agencies in order to further American Interest.
2. Section 112 ofTitle 32 USC gives the authority for each states well armed and well trained Militia, State Defense Force, and National Guard, upon the request or direction of each states Governor, in accordance with (I.A.W.) National Guard Regulation (NGR) 500-2/Air National Guard Instruction (ANGI) 10-801, dated 31 March 2000 and the Constitution of the United States of America, to engage in law enforcement duties and support operations.
3. Each member serving in the Department of SPURS will carry on them, when on Duty and when mission protocols allow for it;
1. a Department of SPURS Member Identification Card (M.I.C.); or
2. a Passport issued by the United States of America unaltered expired, or unexpired along with assignment orders; or
3. an unexpired Common Access Card (C.A.C.) issued by the Department of Defense along with assignment orders; or
4. an unexpired State or Federally issued identification card or driver's license that displays the person's Full Name, Date of Birth, and State of Residence along with assignment orders
5. When you can not verify identification, the Agency or department seeking verification shall contact the Department of SPURS to address the situation.
6. Verification will take place for each request. Suppose the person requiring verification does not hold or was never issued a proper C.A.C. In that case, you are advised to, if at the federal level, perform the steps necessary to expedite the same-day issuance. 


2.        Request for local Agencies. We ask the Oakland California Police Department and Oakland Mayor to temporarily supply the following:
* Office space for a a time not to exceed 60 days
* 4 (four) Unmarked Black Police Service S.U.V.'s
* 8 (eight)  9mm caliber service weapons
* 8 (eight)  5.56 caliber AR-15 or M4 Long Rifles


We have placed an order for those items but they are not expected to arrive for several more weeks. The items will be transferred to CW3 Philip Cotton on a temporary basis, who will take possession and ensure they are annotated on his Agency's property books. Once the new equipment arrives,  your equipment will be returned. Any damaged equipment will be replaced as brand new. CW3 Philip Cotton will make contact to coordinate transfer, as he is the Local On-Ground Authority (L.O.A.) for ongoing operations. 
















3.         Organizations, Departments, and Businesses Delegating Authority. The below federal and state agencies have been previously notified regarding ongoing operations and have agreed to share resources and provide support without additional coordination.


a.        List of Previously Notified Privately Owned and Federal Contractors:
* United States Department Of State
* United States Department Of Transportation
* United States Department Of Commerce
* The United States Department Of Energy
* United States Department Of The Interior
* United States Department Of Education
* United States Department Of Labor
* Office Of The Governor Of Texas
* Office Of The Governor  Of Arizona
* Office Of The Governor  Of Washington
* Office Of The Governor  Of Nevada
* Office Of The Governor  Of New York
* Office Of The Governor  Of North Dakota
* Office Of The Governor  Of Puerto Rico
* Office Of The Governor  Of Florida
* Office Of The Governor  Of Maryland
* Office Of The Governor  Of Mississippi
* Office Of The Governor  Of Idaho
* Office Of The Governor  Of Virginia
* Office Of The Governor  Of Wyoming
* Office Of The Governor  Of New Mexico
* Office Of The Governor  Of Utah
* Office Of The Governor  Of Nebraska
* Office Of The Governor  Of Minnesota
* Office Of The Governor  Of Montana
* Office Of The Governor  Of Maine
* Office Of The Governor  Of Wisconsin
* Office Of The Governor  Of Michigan
* Office Of The Governor  Of Colorado
* Office Of The Governor  Of The District Of Columbia
* Office Of The Governor  Of California
* United States Department Of The Air Force
* United States Department Of The Space Force
* United States Department Of The Marines
* United States Department Of The Coast Guard
* United States Department Of Justice (Doj)
* United States Department Of Treasury (Dot)
* United States Department Of Defense (Dod)
* United States Department Of The Army
* United States Department Of The Navy
* United States National Guard Bureau
* United States Congress Special Assignments Committee
* United States Congress Special Undisclosed Assignments Committee
* United States Supreme Court Non-Prosecute Order Issued
* United States Supreme Court Limited Authority Issued
* California State Guard
* California Military Department
________________


3.1        Privately Owned Businesses, Major Corporations, and Federal Contractors have agreed to provide resources to the assigned holders of this Executive Order at no immediate cost. The reimbursable dollar value of the resources and materials requested and supplied will be increased to 150% of the standard valuation of those products and services. Submit a request for reimbursements to the Department of the Treasury with Reference to "87 Stat. 999" when submitting all documentation. Funds shall be deducted from the Reserve Fiscal Account listed in section 9. 


a.        List of Previously Notified Privately Owned and Federal Contractors
* A2 Hosting
* Adobe Inc and Its Subsidiaries
* Amazon Inc
* Apple Inc and Its Subsidiaries
* At&T Inc
* Avis Rental Car and Its Subsidiaries
* Bank Of America and Its Subsidiaries
* Capital One and Its Subsidiaries
* Chase Bank and Its Subsidiaries
* Chevrolet Motor Company and Its Subsidiaries
* Chexsystem Inc
* Colt's Manufacturing Company, Llc
* Credit One Bank and Its Subsidiaries
* Enterprise Rental Cars and Its Subsidiaries
* Equifax Inc
* Experian
* Facebook Inc and Its Subsidiaries (Meta)
* Ford Motor Company and Its Subsidiaries
* Godaddy Operating Company, Llc and Its Subsidiaries
* Google Inc and Its Subsidiaries
* Lockheed Martin Corporation
* Metabank and Its Subsidiaries
* Metaverse Multiverse
* Metverse Multiverse Central Bank and Reserve
* Microsoft Corporation and Its Subsidiaries
* New American Funding: Nmls#6606
* North Atlantic Space Agency (NASA)
* Northrop Grumman Corporation
* Pace Plan Enterprises Inc (Authorized Shell Organization)
* Paypal Inc and Its Subsidiaries
* Rocket Mortgage, Llc
* Sonic Internet Services
* The Boeing Company
* Transunion
* United Services Automobile Association and Its Subsidiaries
* Verizon Communications Inc
* Veterans United: Nmls#1907
* Walmart Inc and Its Subsidiaries
* WordPress Llc and Its Subsidiaries
________________
4. Background and Message from the Director


As a World Leader and superpower, the Government of the United States of America is at risk of internal, external, and environmental threats. Those threats may include things like military conflicts with other nations, cyber attacks from other countries or homegrown, individuals from countries carrying out lone wolf attacks,  domestic terror groups, state-sponsored attacks by foreign adversaries, those internal vying for additional power and influence, natural disasters, extraterrestrial events, nuclear attacks, financial collapse, a rapid economic retraction, solar flares, gamma-ray burst, manufactured disaster, to name a few. The main point at hand is the multitude of different ways our nation might experience an event that disables our systems and infrastructure or, worst case, a complete collapse of the Federal, State, and Local governments.


In any event, the United States Government deploys several measures around the country and world so that in the event that a worst-case scenario does take place, the U.S. has the resources, personnel, and expertise in place to reset the environment and bring our nation back to normal operations or move forward with reconstruction. "THE MISSION" of SPURS is overarching as there is no way to predict what might cause the Field Deployment of, what I like to call "A.M.E.R.I.C.A.'S PACE PLAN," but as every Organization needs a hard-set mission, our is short and to the point.


The United States Department of Special Projects and Unified Response Services (US SPURS) mission is "to investigate and respond to unique situations and challenges requiring maximum discretion."  You live in the unknown or the "gray area" of society and government in order to maintain one of our most valuable tools, anonymity, and obfuscation of actions and movement. I leave each of you with this question to answer internally. Who are you, and why do you matter?






///SIGNED///
PHILIP A COTTON
CW3, Commanding
U.S. Dept. of SPURS Director
                         “E' Pluribus Unum. Out of many, One."








































5.         Mission. Our mission is to investigate and respond to unique situations and challenges requiring maximum discretion. Below is the general process used when conducting independent research and investigations.


   * Observe the situation, monitor, and document once you are GOOD.
   * Consider pathways, the viability of each, and patterns of behavior.
   * Test theories, uncertainties, responses, longevity.
   * Formulate a modular pathway and inspect the performance. Perform stress tests to ensure integrity.
   * Reevaluate each module and make improvements until sufficient.
   * Complete the sub-task listed in communications channels and begin the process for the next sub-task on which the previous one has started. Ensure documentation is done at least twice per week and uploaded.
   * Begin adjusting the sub-tasking list to combine previous models and modules into a cohesive system.
   * Isolate system, assign taskings, monitor and document all behavior. Increase workload and modify as needed.
   * Conduct follow on operations as needed in order to attain a complete understanding of environmental results.
   * Roll up all data and be ready for Phase 2 operations once proper communications have been made.
   * If any situation arises that has moved beyond your control or safeguards previously established, contact the Senior ADMIN for further guidance.


6.         Authority. The Authority assigned to the Director and Deputy Director is exacting. It serves the Government of the United States of America, its interest, and those territories under its control. It shall be, except for section 7 of this memorandum, without limits unless expressly stated, authoritative, true, and actionable. The delegated authorities previously authorized have agreed to, and also require, if requested, you provide any requested resources within a responsible time frame. 


Operations taking place under this Authorization; previous authorizations, supplement or clarificatory memorandums, and Presidential Memoranda will be treated as an additive and authorized unless expressly stated to be reductive or with limitations. 












































7.         General Information and Partner Expectations


   1. The Head of the Department of Treasury, along with their legal counsel, are directed to work with credit agencies, Loan Servicers, Private and Public Banks, Lendering Partners, and any federal and state-regulated financial institutions to ensure the Department and its Shell Organization have minimal delays during the initial ramp-up and when requesting use of financial services. Any deposits, payments, or transfers will be approved for up to $10,000,000.00 per instance and to be rerouted for compensation from the Department of the Treasury with reference "US-SPURS"- attached for payment or reimbursement. The Shell Organization you will encounter will be "PACE PLAN ENTERPRISES INC" or the Department itself. 


   2. The Bank of America, CitiBank, and the United Services Automobile Association have been notified and are the preferred financial institutions for use during the start-up process.


   3. Federal, State, Local and municipal law enforcement departments will provide assistance, gear, and resources as requested. They will use the same process listed above for reimbursement until the Department is fully stood up.


   4. States listed in Section 2 will allow the use of government vehicles as needed and will mark certain private vehicles as exempted. Any violations or tickets will be removed and expunged. Any registration fees, roadway usage fees, tolls, fuel, repairs, and vehicle modifications shall be completed and invoiced for payment using the same process above. State Motor Vehicle Registries should place the same exempted status or flag as Law Enforcement Vehicles within their systems. Separate memorandums will be sent identifying personnel and vehicles to be added.


   5. The Department of Treasury has held in reserve and maintained in allocated encumbrance and as a set aside, the Department's Budgetary Allotment for FY 2022-2023. Bank of America N.A. and CitiBank, N.A., will upon either being contacted by the Department’s Director , Philip Allen Cotton, or the opening of an account with the name "Pace Plan Enterprises Inc." or the "U.S. Department of SPURS," shall immediately make available an aggregate total of $175,000,000.00 each. At that time, they will initiate a wire transfer from the Department of Treasury for reimbursement of advanced funds. 
   1. Bank of America - Allotment - $145,000,000.00 - Disregard FDIC Coverage Limits
   2. CitiBank - Allotment - $166,000,000.00 - Disregard FDIC Coverage Limits 
   3. USAA - Allotment - $13,000,000.00 - Disregard FDIC Coverage Limits - *Special Exception to Policy has been authorized to allow funds to be placed in a personal account per DOT and IRS exemption approval as USAA does not allow for Business Accounts Presently. Authorization and exemption limit to Director and Deputy Director only for a period of 36 months.


   6. All requests shall be fulfilled by all Private, Public, Federal or State and Local Agencies, the United States Armed Forces Units, Non-Federal Agencies receiving federal funding, Businesses, and Organizations. Each will utilize the process as described above. Reimbursement will take place in no more than 15 days of the verification of receipt of the request for reimbursement. 
________________


8. Initial Personnel and Position Roster


Position
	Position Identification Number (P.I.N.)
	Position Allocation (CA) (max count)
	Location
(Region or Territory)
	Information Technology Specialist
	

	20
	Multiple
	Administrative Manager
	

	1
	Central
	Human Resources Admin
	

	4
	Multiple
	Supply Manager
	

	3
	Central, W & E Region
	Fiscal Compliance Officer
	

	1
	Central
	Operations Manager
	

	3
	Central, W & E Region
	Community Liaison Officer 
	

	4
	Multiple
	Deputy Director of Training
	

	1
	Multiple
	Field Response Personnel
	

	50
	Multiple
	Facilites Security and Protection
	

	30
	Multiple
	Rapid Response Personnel
	

	20
	Multiple
	Area Investigator
	

	2
	N.W. Region
	Assistant Area Investigator
	

	8
	N.W. Region
	Area Investigator
	

	2
	W Region
	Assistant Area Investigator
	

	8
	W Region
	Area Investigator
	

	2
	N Region
	Assistant Area Investigator
	

	8
	N Region
	Area Investigator
	

	2
	N.E. Region
	Assistant Area Investigator
	

	8
	N.E. Region
	Area Investigator
	

	2
	E Region
	Assistant Area Investigator
	

	8
	E Region
	Area Investigator
	

	2
	S.W. Region
	Assistant Area Investigator
	

	8
	S.W. Region
	Area Investigator
	

	2
	S Region
	Assistant Area Investigator
	

	8
	S Region
	Area Investigator
	

	2
	S.E. Region
	Assistant Area Investigator
	

	8
	S.E. Region
	Senior Area Investigator
	

	2
	Central
	Assistant Director
	

	2
	Central
	Director
	

	1
	Central
	Open Slots/Need B.P. for Auth
	

	278
	Multiple
	

	Total Positions:
	500
	

	

	Available Positions:
	222
	

	*Note that all positions are inherently remote







































9.          Budget, Accounts Payable, Accounts Receivable, and Disbursements Protocols
   1. The present set aside for operational and personnel costs is $170,000,000.00 per fiscal year and $260,000,000.00 in reserve funds for infrastructure, contracts, procurement, and restoration expenditures that may have gone unpredicted due to the fluid nature of this operation. An updated budget sheet, expense report, and balance sheet will be due each June 30 of the next fiscal year following the disbursement of funds. 


   2. The request for funds to be disbursed will go as follows:
   1. Initial contact will be made with the Director of the United States Treasury either in person or by use of other electronic means.
   2. Once contact is made, a copy of this memorandum will be presented along with bank account information allowing for the transfer of funds. 
   3. The Director, Deputy Director, or Acting Director will begin the same day wire transfer of funds to the financial account(s) provided by the requestee. A memorandum for record shall then be created documenting the transfer of funds and will be stored under current records retention policies.
   4. An acknowledgment for receipt of the email and the successful completion of the transfer of funds will be the only required communication.


///END///






Attachments:
1 each Personnel 


Distribution:
1 E.O.P.O.T.U.S.
1 S.E.C.D.E.F.
1 National Archive
1 O.P.M.
1 each Governor
1 each Federal Agencies
1 each State Agencies
1 each Local Agency
1 SPURS Commander
1 each Private Organization
1 each Private Business
1 Other
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